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This report presents a review of certain operational aspects of our organization for the 2018-2019 

year. Following a first complete financial cycle, one can better appreciate the challenges, 

opportunities and assets of our organization, our sport and industry.  

 

As I look back on the past year, I wish to thank the Board of Directors for their confidence and 

support. I also wish to recognize the dedication and contribution of all volunteers involved in our 

sport and industry as well as our business partners, sponsors and funding partners. Each play a 

different yet vital role in support of Equestrian Canada. 

 

Although very similar to other sports in many aspects, we all recognize the specificity of 

Equestrian and the variety of stakeholders and professional service providers as part of our daily 

environment: breeders, owners, event organizers, officials, coaches, farriers, veterinarians, which 

all contribute to the development of our sport and industry. 

 

A very special thank you to all staff at Equestrian Canada. Their dedication and professionalism 

clearly stand out as we collectively strive to accomplish our mission… To lead, support, 

promote, govern and advocate for the equine and equestrian community in Canada.    

 

 

JOINING EQUESTRIAN CANADA 

 

After recording a constant decline (12% decline between 2015 and 2018) in the total number 

Sport Licence holders in all but two provinces (PE, QC) over the past four years, we are 

witnessing a modest increase of Bronze, Silver, Gold and Platinum Sport Licence holders in the 

current year.  

 

This improvement coincides with the first phase of the Sport Licence review initiated in 

November 2018, whereby “Amateur” and “Affiliation” fees were abolished resulting in the 

simplification of the Sport Licence transaction process and consistent fees across all disciplines. 

Moving forward, Equestrian Canada wishes to modernize its long-standing membership offer 

and create new and appealing ways for Canadians to engage in equestrian sport through the 

provincial affiliated organizations as well as with the national federation. 

 



 

 

 

PROVINCIAL AND TERRITORIAL EQUESTRIAN ASSOCIATIONS 

 

Our provincial equestrian associations are critical partners in growing the sport across the 

country. In 2018, Equestrian Canada and the 11 Provincial and Territorial Sport Organizations 

(PTSOs) committed to a strong alignment in our national initiatives to increase participation 

across the nation through different projects including a new FUNdamentals program (Rookie 

Rider), the revision of the Learn to Ride programs as well as an in-depth revision of the 

Coaching program.   

 

The second EC-PTSO Summit was held in Toronto in February 2019. This annual meeting 

involving representatives from all PTSO’s and EC, was critical in establishing how EC and its 

affiliated provincial partners will work in seeing the major agreed-upon initiatives and programs 

progress. 

 

Ten months after starting work on the Canadian Equestrian Development (CED) plan, the 

various projects have achieved different stages in their progression. One of these initiatives, 

Coach Licensing, represents a major breakthrough in equestrian sport in North America, 

whereby coaches will progressively be required to hold a licence to be active in competition. 

Ensuring that all coaches meet minimum Safe Sport criteria is directly in line with Equestrian 

Canada’s and the Government of Canada goal to create a safe sport environment for all 

Canadians. 

 

HUMAN RESOURCES 

 

Through WGP Professional Corporation, Equestrian Canada ensured that different human 

resource initiatives were undertaken during the 2018-2019 year. These initiatives included 

putting into place a HR consultation service and support offered to all staff, workplace violence 

and safety training, a review of the employee manual, a performance management/performance 

development plan and conducting a cultural assessment within the workplace. These initiatives 

have either been completed or started during the last fiscal year. 

  

In the current year, Equestrian Canada will undertake two additional important projects, a 

compensation review and a professional development program.  
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These measures along with the organizational review which is currently underway, are meant to 

contribute to creating a more efficient, professionally driven and volunteer supported 

organization.  

 

Through the measures described above, it is expected that Equestrian Canada will witness a 

higher staff retention rate as well as attract new talented members to its team of professionals.  

 

 

FINANCE 

 

Over recent years, Equestrian Canada’s Finance department has experienced difficult times as a 

result of a high turnover rate in personnel as well as successive changes in accounting software. 

This context has resulted in less than satisfactory financial reporting.  

 

 

The hiring of knowledgeable, qualified and experienced personnel in the positions of Director of 

Finance and Administration as well as Manager of Finance during the last year, has permitted the 

organization to significantly improve the department’s efficacy and reporting. In addition, a 

series of measures have been taken or are underway in order to further improve processes and 

efficiencies. These measures include: 

 

 Review of General Ledger coding and nomenclature; 

 Budgeting tools and templates used consistently across the organization; 

 Implementation of standardized revenue and expense recording practices; 

 Increased Manager and Director accountability with respect to budget preparation and 

working within approved budgets; 

 Manager and Director real-time access to journal entries as well as profit and loss 

statements by department.  

In addition, significant work has been accomplished over recent months ensuring reliable, 

accurate and timely reporting with respect to government funding, enabling to fully satisfy 

reporting requirements. 

 

Moving forward, staff will be budgeting on a four-year cycle, which will enable to take into 

account the considerable variations in yearly funding revenue and major game expenditures over 

each quadrennial cycle. This forecast will allow senior management, the Finance and Audit 

Committee as well as the Board of Directors, to have a better long-term view of the 

organizations financial needs and responsibilities. 

 

 



 

 

 

INFORMATION TECHNOLOGY (IT) AND WEB DEVELOPMENT 

 

The 2018-2022 Strategic Initiatives Plan clearly underlines the importance and prioritization of 

IT and web development within Equestrian Canada. Whether it be for making comprehensive 

data available to our stakeholders (i.e. competition results and rankings), developing efficient  

communication platforms and tools, simplified transaction processes, data collection and  

analysis, IT and web development are key success factors for any National Sport Organization. 

This is equally important in the management of horse identification, the promotion of Canadian 

bred horses and tracking horse health requirements. 

 

Significant progress has been made in many of these areas over the past year for which the 

results will gradually be implemented starting this fall. The first applications to be revealed to the 

membership will include Sport Licence and Horse Recording transactions, as well as Coach 

Licensing management. 

 

IT and web development also represent the common ground on which PTSOs and Equestrian 

Canada need to partner in order to maximize success in sport and business development 

initiatives. 

 

FUNDING PARTNERS 

 

Equestrian Canada receives funding and support from different funding partners, which include 

Sport Canada, Own The Podium (OTP), Canadian Olympic Committee (COC), Canadian 

Olympic Foundation (COF), Canadian Paralympic Foundation (CPF), Coaching Association of 

Canada (CAC) and Agriculture and Agri-Food Canada (AAFC). The expertise, guidance and 

financial support provided by these funding partners, are key in the success of Equestrian 

Canada.  

 

Over the past year, Equestrian Canada has maintained and further developed its working 

relationships with each of these partners, which has resulted in a better understanding of funding 

opportunities as well as the expected outcomes of these indispensable partners. 

 

As a result of funding applications, unbudgeted additional financial support from AAFC, Sport 

Canada and COC totaling $500,000 is anticipated to be announced in 2019-2020. These 

additional funds will assist Equestrian Canada in achieving various initiatives identified in its 

Strategic Initiatives Plan. 
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DOMESTIC AND INTERNATIONAL RELATIONSHIPS 

 

Equestrian Canada’s efforts to foster good working relationships both domestically and 

internationally continue to pay off. Whether it be with PTSO affiliate leaders, United States 

Equestrian Federation representatives, the Pan-American Equestrian Confederation (PAEC) or 

with the FEI, our volunteers and professional staff have continued to successfully represent our 

organization and country.  

 

The network developed by volunteers and staff is impressive and unarguably contributes to the 

enviable reputation Equestrian Canada holds within the equestrian community. 

 

 

 

Respectfully submitted, 

 

 

 
 

Richard Mongeau 

Chief Executive Officer / Secretary General 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


